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2.	  Business	  and	  product	  development	  e-‐training	  
module	  PESA	  
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Crea%ve	  Estonia	  



Business	  and	  product	  development	  
e-‐training	  module	  PESA	  

•  Proovi	  –	  Pilot	  ideas	  for	  %me	  proof	  in	  side	  the	  
virtual	  environment;	  

•  Eristu	  –	  Express	  different	  idea	  then	  compe%tors	  
•  Sihi	  –	  Sight	  proper	  customers	  before	  others	  
•  Arenda	  –	  Adventure	  new	  markets	  and	  product	  
export	  channels	  



Business	  and	  product	  development	  
e-‐training	  module	  PESA	  

Defini&on:	  
•  PESA	  is	  a	  virtual	  environment	  to	  support	  
developments	  of	  the	  product	  lifecycle.	  	  

•  PESA	  is	  a	  complete	  business	  program,	  that	  consist	  
from	  different	  modules	  and	  supports:	  
	  -‐	  educa%onal	  	  webinars;	  
	  -‐	  feedback’s	  from	  self	  and	  home	  works;	  
	  -‐	  consulta%on	  by	  experts	  and	  professionals;	  
	  -‐	  support	  from	  Mentors;	  



•  18/20	  product	  development	  projects	  
•  5	  modules	  (á	  6-‐8	  weeks)	  
•  186	  training	  videos	  
•  28	  self	  and	  home	  works	  
•  3	  hands-‐on	  training	  and	  brainstorm	  mee%ngs	  
•  5	  teachers	  
•  7	  voluntary	  Mentors	  (Tallinn	  up	  to	  London)	  
•  50	  sales	  loca%ons	  (+	  50%	  from	  2011)	  
•  ~500	  th.	  euro	  turn	  over	  (+50%	  from	  2011)	  	  
•  	  	  
53	  applica%ons	  only	  18	  to	  20	  projects	  were	  accepted	  to	  
program.	  	  

PESA	  in	  figures	  2012/2013	  



PESA	  programs	  and	  modules	  

•  TEAM	  LIST	  
•  BUSINESS	  PLAN	  STRUCTURE	  
•  VIDEO	  TRAININGS	  
•  COMMUNICATION	  
•  BUSINESS	  TOOLS	  
•  DATA	  BASE	  
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•  BUSINESS	  PLAN	  STRUCTURE	  



PESA	  programs	  and	  modules	  
•  VIDEO	  TRAININGS	  &	  home	  works	  



PESA	  programs	  and	  modules	  
•  COMMUNICATION	  
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PESA	  programs	  and	  modules	  
•  DATA	  BASE	  



PESA	  out	  come	  

•  Business	  Module	  
•  Product	  or	  product	  line	  available	  on	  the	  
Estonian	  market	  

•  Business	  Plan	  
•  Customer	  and	  Partners	  Data	  Base	  for	  export	  
ac%vi%es	  

•  Par%cipa%on	  at	  PESA	  final	  road	  shows	  round	  
Estonia	  	  



Success	  stories	  



Success	  stories	  

•  Road	  Shows	  
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•  Road	  Shows	  



Success	  stories	  

•  BRUNO	  nominaEons:	  
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Success	  stories	  
•  BRUNO	  nominaEons:	  



FOLLOW	  

www.looveesE.ee	  
	  	  
hJp://pesa.looveesE.ee/	  
	  
hJps://www.facebook.com/looveesE	  



Coopera%on:	  	  
m	  

CEO	  Mrs.	  Eva	  Leemet:	  eva@loovees%.ee	  
	  

Board	  Member:	  enn@trykitehno.eu	  

Ques%ons?	  

Thank	  You	  for	  Your	  aJenEon!	  


